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RE FEDERATION PROPOSAL

INTRODUCTION

As you are aware, there have been a lot of changes within education recently which have challenged
school communities to think more creatively to ensure that we are best placed to keep our thriving village
schools open for children in future years. After considerable research into the alternatives, Moorsway
Federation and the Exe Valley Federation governors took the decision to form a Management Partnership
in September 2023. Since then, we have gained from an increase in leadership capacity, opportunities for
staff to work together at different levels, including senior leaders, curriculum leaders and class teachers.
The collaborative work completed by teachers at Moorsway alongside colleagues from the Exe Valley
Federation on curriculum design was well-received by our Leadership and School Improvement Adviser,
Julie Stephens, who has been working with us since the start of the year. Staff from Moorsway have also
been able to share their expertise with colleagues from the federation and this is developing into a
genuinely collaborative partnership.

PROPOSAL

The Governing Board of Moorsway are now proposing to make the partnership arrangement a permanent
one by moving into a formal federation whereby Moorsway Federation and the Exe Valley Federation join
together and create a new federation. We believe this will ensure continuing strong leadership and high
standards in teaching and learning whilst maintaining each school’s individual ethos and values. The Exe
Valley Federation already has a great deal of experience in operating as a federation and an excellent
track record in school improvement. Both governing boards recognise many potential benefits for all ten
schools. Moorsway will share the Executive Leadership of John Jolliffe. He is a very experienced school
leader who works closely with the federation schools and across Devon supporting school improvement.
He has a clear vision for the future direction of the federation and the Strategic Plan outlines six key aims
for its continuous development [this may be found on the EVF website under ‘Key Information’ and then
‘Strategic plans’].

FEDERATION PRINCIPLES

A federation is a family of schools, with each school retaining its unique character, its own budget and
performance tables and having a separate Ofsted inspection; Church schools will continue to have
separate SIAMS inspections. The current admissions processes will remain the same. There is no single
blueprint for federation; each federation is tailored to the needs of the different schools and communities
that are involved. There are currently approximately 30 federations across Devon involving over 80
schools, with the first federations in Devon forming in 2006 and many others considering this as a
successful sustainable model for their school’s future. Although the future direction of the education
system is still unclear, the drive to academisation is likely to continue and by being part of a larger
organisation, each member school can demonstrate that they are already part of a family of schools and
derive benefit from working together. This should enable us to retain our autonomy and ensure that we
protect the unique values of our schools into the future.

BENEFITS

We want to take this opportunity to explain our reasons behind this proposal, and offer you the chance
to respond. The benefits of our proposed federation would give further opportunities for collaboration
and ensure that Moorsway remains sustainable for the future. For the existing schools in the Exe Valley



Federation there are benefits from working with another school through sharing good practice and
achieving greater economies of scale. In addition to this, we see the following benefits for the schools:

e Sharing strong and proven leadership

e Opportunities for middle leaders to develop leadership skills across a broader range of schools

e Joint planning and curriculum development opportunities for staff

e Opportunities for teachers to moderate children’s work across a broader range of schools

For children, the benefits are as follows:

e Collaborative work on curriculum design and implementation of the curriculum ensure that
children are able to learn more and remember more

e Shared teaching expertise and sharing best practice and joint training of staff impact positively on
children’s learning

e Opportunities to share support strategies for children with complex needs through SENDCO team
days

e Greater availability of teaching resources across schools

e Greater access to a wider range of resources (human and physical), and opportunities to make
some savings to reinvest in children’s learning

We have seen the benefits of being part of a larger group of schools through the support we have received
and the opportunities that we have had to share our good practice with colleagues from the Exe Valley
Federation. Governors, senior leaders and teachers have all been very positive about the benefits of
working collaboratively with the Exe Valley Federation and we have the support of Devon Education
Services and the Diocese of Exeter in building this partnership. We are also starting to work collaboratively
with the South Hams Federation, which comprises four village schools that are also very similar to ours.
Mr Jolliffe has been working with Mrs Baker, Mrs Newman and Mrs Penhallurick every Thursday since
September 2023 and was able to support the staff team during the Ofsted inspection at Cornwood in
November. Other leaders from the Exe Valley Federation have also visited our schools to support work in
early years, introducing Little Wandle phonics and to develop the work of middle leaders in delivering the
curriculum. This has also enabled EVF leaders to refine their own practice as they have shared it with
colleagues and benefit from the experience and expertise of the Moorsway leaders and teachers.

CHURCH SCHOOLS

There will be four church schools in the proposed federation. This means that the senior leaders of the
church schools can work closely together to ensure that the vision and values of their respective Trust
Deeds are sustained and developed. We have already done a lot of work on aligning our Christian vision
for education and ensuring that our values support this vision with clear theological underpinning.
Working together to prepare for SIAMS inspections will mean that we can learn from each other and share
good practice, with the aim that all our schools are able to demonstrate that through its vision and
practice, the school is living up to its foundation as a Church school and is enabling pupils and adults to
flourish.

GOVERNANCE STRUCTURE

The schools within the federation will share one governing board made up from representatives from all
school communities. Together they will make decisions in the best interests of all of the children across
all of the schools. The make-up of the governing board has to adhere to the 2012 Constitution Federation
Regulations, as amended in 2016. The membership of this single governing board includes representation
for parents and staff, foundation (church) governors, co-opted governors and a local authority governor.
Together this group of people will take overall responsibility for all the schools within the federation. Each
school within the federation has two ‘home school’ governors who are involved in school reviews and
spend time in their school to get to know the staff and children there. The election of parent and staff
governors will take place at the end of the consultation period if both governing boards agree to proceed



with the new federation. The proposed size of the federated governing body would be 17, which would
comprise:

2 Parent governors

2 Staff governors (including the Executive Headteacher)

1 Local Authority appointed governor

3 Foundation governors (to include an Ex-Officio)

9 Co-opted governors
As the new federation will include ten schools, groups of schools and governors will work together to
challenge and support senior leaders in three local hubs. This will enable governors to keep in touch with
their ‘home schools’ and maintain strong links with the staff and children there. The three hubs will
comprise:

East Exe Valley Federation: Brampford Speke C of E School, Silverton C of E School, Thorverton C

of E School and Whimple School

West Exe Valley Federation: Cheriton Fitzpaine School, Newton St Cyres School and Sandford

School

Moorsway Federation: Cornwood C of E School, Shaugh Prior School and The Erme School

The hub meetings will take place termly, alternating with full governing board meetings, which all
governors will attend. The Governing Boards are proposing that the federation start date would be 1%t
January 2025.

LEADERSHIP STRUCTURE

In order to ensure that there is sufficient leadership capacity at a senior level, Mr Jolliffe will assume
overall responsibility for the work of the federation. Mrs Baker would continue in her role as Executive
Headteacher at Moorsway and will retain a high level of autonomy and the same level of responsibility
held by the other Executive Heads in the federation. They will continue to work closely with the Heads of
School, who are responsible for the everyday running of their schools and meet weekly to ensure that
they have the support they need to sustain school improvements.

CONSULTATION OPPORTUNITIES
The Governors of Moorsway Federation and the Exe Valley Federation have set up a consultation process
to seek the views of parents, staff, the community, the Local Authority, the Diocese and other key
partners. The consultation process will last six weeks, starting from Friday, 27™ September 2024.
Governors would welcome your views and comments and invite you to any of the following meetings with
Mr Jolliffe, the Chair of Governors of the Exe Valley Federation and the Chair of Governors for Moorsway
Federation:

Thursday 3™ October at 9.15am at Cornwood C of E School

Thursday 10*" October at 9.15am at The Erme School, Ivybridge

Thursday 10*" October at 3.30pm at Shaugh Prior School

Friday 11t October at 2.15pm at Silverton C of E School

Staff are welcome to come to these meetings but additional opportunities for staff to express their views
will be arranged during the consultation period. If you are unable to attend the above meetings and would
like to discuss this proposal with Mr John Jolliffe, Executive Headteacher, or your Chair of Governors,
please contact your school office and make an appointment in the usual way. A Q&A sheet has been
added to this email and is also on the school website. It is based on previous re-federation consultations
and will be updated after each consultation meeting.

Responses to this consultation report on re-federation should be addressed to the Chair of Governors of
your school and must be received by Friday 15" November 2024 at 3.30pm. For all schools these can be



emailed to federationconsultation4@gmail.com or in writing c/o the Clerk to the Governors at your
child’s school or handed in to the School Office at any of the schools addressed to ‘The Chair of Governors’.

It is the Governors who will make the final decision, drawing upon a broad evidence base including the
views of all stakeholders [parents, staff, children, Trade Unions and Parish Councils]. The governing board
from each organisation considering federation takes its own decision. As with any governing board
decision this is a simple majority vote taken at a governing board meeting. This will take place on Tuesday,
26" November 2024 and we will let you know about the outcome of the decision soon afterwards.

Questions and Answers on the proposal that Exe Valley Federation and Moorsway Federation join to
create a new federation
These questions have been asked in previous re-federation consultations. They will be added to as the
consultation meetings with Moorsway Federation take place.

Q1: | can’t make any of the consultation meetings, but | want to ask a question/share my views, how
do I do this?

If you are unable to attend these meetings and would like to discuss this proposal with the Executive
Headteacher, or your Chair of Governors, please contact your school office and make an appointment in
the usual way. Alternatively, you can write with your question/views, addressing them to the Chair of
Governors of your school, but they must be received by Friday, 15" November 2024. For all schools these
can be emailed to federationconsultationd@gmail.com or in writing c/o the Clerk to the Governors at
your child’s school or handed in to your child’s school office addressed to ‘The Chair of Governors’.

Q2: What are the benefits for the current EVF schools if Moorsway joins?

A: With Moorsway, EVF would have nearly 900 pupils in total (together with the budget that goes with
that number of pupils) and this means that it is far less likely that EVF could be taken over unilaterally, say
by a Multi Academy Trust in the future. There are also lots of things that Moorsway does that EVF would
like to share in, such as outdoor learning, sport and music, but also staff expertise generally. If Moorsway
joins with EVF, the staff would join shared curriculum teams and that will really help to strengthen their
impact across all the schools.

Q3: Will more schools join EVF apart from the Moorsway Federation?

A: Itis likely that a few more schools may join the new federation. All decisions would be made on a school
by school basis and they would need to fit with the current schools so as not to alter the ethos of the
existing federations. There have been occasions in the past when the Exe Valley Federation has been
asked to re-federate or join at MAT and we have decided that this has not been the right course of action
for us.

Q4: What is the federation’s relationship with Devon County Council and what does Devon County
Council think about the proposal?

A: Collaboration is important, with schools working together. Devon County Council has always been pro-
active on the federation front generally, probably because Devon has a lot of small village schools. It
doesn’t matter if you are an academy or a local authority maintained school.

When Sandford consulted the local authority on joining the federation, they received a letter which was
overwhelmingly supportive of the proposition and acknowledged that it is becoming increasingly
challenging for schools to stand alone and for leaders to work in isolation whilst continuing to deliver
everything that is expected of them both by Ofsted and parents. We will be consulting the local authority
as part of the process for Moorsway and Exe Valley joining together in a new federation.



Q5: What is the federation’s relation with Exeter Diocese and what does Exeter Diocese think about the
proposal?

A: The Exeter Diocesan Board of Education Committee (EDBE) recommends all schools should be working
in a strong formal partnership (academy trust or federation) or have a clear direction of travel to join such
a partnership. Currently 89% of Church of England Schools in the Diocese of Exeter are in formal
partnerships. The EDBE respects and values local governance. It supports partnerships which seek to
secure the best opportunities for children, young people and wider school communities, and recognises
that we can achieve more together. We will be consulting the diocese as part of the process for Moorsway
and Exe Valley joining together in a new federation.

Q6: Does the Exe Valley Federation have a development plan?

A: There is a Strategic Plan for 2021 to 2026 and this outlines the six key areas for development within
five years. This the ‘big picture’ plan for the federation’s future and each year this is broken down into
objectives that will ensure we meet the overarching aims. This is published on the EVF website.
Underneath this, there is an annual Federation Development Plan that outlines the specific aims for the
year under the same six headings. This is shared with parents at the start of the school year. Each school
then has its own development plan that identifies specific objectives to work on during the year.
Governors review the progress of schools towards meeting these objectives at its hub board meetings.

Q7: Is there a cap on the size of the federation?

A: The EVF’s growth plan was developed in late 2022, following the government’s Education White Paper
plans for 2030. We know we need to grow a bit more to be confident of being able to convert to an
academy trust in our own right or at least be a significant partner in joining an existing one. We are
committed to working with similar schools and to growing at a rate that is manageable and sustainable
for all the members. We are currently working collaboratively with the four schools in the South Hams
Federation and this is already proving to be beneficial.

Q8: Will it become a MAT in 2030?

A: The DfE stated in 2022/23 that it expects all schools to be in a strong group of schools by 2030 and
preferably a MAT. This is because the dual system of local authorities and academies is not sustainable
and this direction of travel is shared by all political parties but nothing is set in stone. The recent change
of government has softened this expectation and it is becoming increasingly clear that all schools need to
work together in partnership with each other. This is particularly important for small schools, where
resources are tightly stretched and curriculum planning is especially challenging. The Church of England
referenced this in its report, ‘Our hope for a flourishing Schools System’, saying that,

“Smaller schools can continue to flourish within our system, but need well co-ordinated collective planning
for their ongoing sustainability within flourishing families of schools. This kind of flourishing can only be
released by effective long-term planning involving all stakeholders which best serves the educational needs
of children using all the resources available. The flourishing of schools (whatever their size or geographical
context) will not be helped by a fragmented school system, with such geographically varied local authority
capacity and support. Therefore, our vision for a flourishing system is one in which all schools are able to
flourish as part of a family of schools.”

Governors and senior leaders continue to monitor the ever changing educational landscape but at the
moment, do not see academisation as a priority for the immediate future.

Q9: What are the gains and losses in terms of funding and finance?

A: There are marginal gains in terms of sharing membership fees for curriculum resources and some
contracts like photocopying and school meals. There can be benefits to schools in terms of pooling
resources to ensure that one school gets what it needs at one go, rather than piecemeal. This is
particularly true of technology equipment. Pooling contracts usually means getting a better level of
service through sharing across a larger number of institutions.



Q10: If for any reason in the future, the Federation finances look bleak, this would surely have a knock-
on effect to the existing federations. Is this a one-way ticket? Or could one school leave the Federation
if we didn’t like the way things were looking in the future?

A: Any school can leave a federation if the governors vote in favour of this. It happens very rarely but it is
possible if things changed in future and a better option became available. A new governing board would
need to be established and systems for effective leadership and governance would need to be re-instated.

Q11: | assume there will be operating terms agreed to, which specify ways of working and authority of
respective parties? Is it possible that these terms could change in the future, potentially reducing local
decision making authority? Or do the terms remain static long-term?

A: There is a Scheme of Delegation which makes it clear where responsibility for decisions at different
levels lies in relation to the Executive Head’s authority and that of Heads of School and governors. There
will be governors on the new board who are responsible for knowing and understanding Moorsway
Federation schools and if there are governors who are willing to move from the Moorsway Federation
board to the new board, they will be the link governors for the first year at least. As long as the federation
remains under the control of the local authority, this is unlikely to change. Academies have a different set
of operating procedures and scheme of delegation which would be agreed by governors prior to
conversion. In large Multi-Academy Trusts, the authority sits with the Trustees and Members but some
responsibility can be delegated to local boards.

Q12: Is it possible to exit the federation if the terms did change adversely?

A: It is possible for a school to leave a federation if this is proposed to the governing board. It does happen
occasionally but usually when a significant change is about to take place or there is a major alteration in
values and ethos. If the EVF ever had to convert to a MAT, there would be a full consultation process
before any decision was made and it would be possible to de-federate at that point. Once schools become
academies, they cannot revert to local authority control but can be re-brokered if necessary and joined
to a different MAT.

Q13: Why is there only one consultation meeting taking place? A consultation usually involves meeting
with all individuals affected, which in this case would be all the schools, so why has only one school at
an inconvenient time for most parents been identified?

A: When we consulted stakeholders about re-federating with Whimple School, we set up meetings for
parents at both Whimple and at Thorverton and governors and senior leaders came to meet parents and
members of the school community. No-one came to the meeting at Thorverton and a very small number
of parents came to the meetings at Whimple [under five in total]. Governors and senior leaders are very
busy and on the basis of the experience of the last consultation, we decided to hold one meeting at
Silverton for parents. This school is reasonably central for the whole federation, being within 25 minutes
of all the existing schools. The timing has to fit in with the diaries of senior leaders and governors and
availability of space in the school. There was a total of six parents who attended the three meetings at
Moorsway schools.

On the basis of the very low turn-out for the last consultation, parents and stakeholders are encouraged
to email their questions to the email address dedicated to this purpose to ensure that all stakeholders
have the opportunity to respond to the consultation. If there is sufficient demand for an online meeting,
governors and senior leaders will consider setting this up [please let us know via the consultation email
address]

Q14: Does this mean that finances will be stretched any more?
A: All schools are facing financial challenges and the Moorsway Federation is no exception. However, the
two federations will continue to run separate budgets until April 2026 at the earliest. There are some



gains from working as a larger group in respect of cost savings on contracts and subscriptions which mean
that the money we are allocated can stretch a bit further [see Q9 and Q10].

Q15: What process took place you identify that these particular schools would be a match for Exe Valley
federation?
A: Senior leaders and governors have a very clear set of criteria when considering working with other
schools and have rejected some requests for support on the basis that they do not meet these conditions.
We recognise that in the coming decade the leadership structure of all schools is likely to change. In order
to be pro-active in our response to the changing educational landscape, the Federation Leadership Team
and Governors have agreed that the following criteria will be taken into account when considering the
future expansion:
e Shared set of educational values
e Common vision and desire to achieve the best possible outcomes
e Recognition of the importance of the unique nature of each school and Church Schools in
particular
e Commitment to working within the existing structure of overall leadership and local management
e Recognition of the balance of consistency with individuality
e Robust approach to school self-evaluation and realistic matching of expertise and needs
e Financially sustainable organisation for the future
e Commitment to promoting a school-based voice through School Boards feeding back to the
governing board

There are four specific criteria for schools looking at joining the Exe Valley Federation:
e Primary schools of a similar size and nature
e Within the Exe Valley [within approximately 30 minutes’ drive time from furthest point to furthest
point]
e Preservation of the existing leadership structure until such time as the current post-holder leaves
e Enabling the Federation to expand at a sustainable pace and allowing change to be successfully
managed

The second specific criteria point was a concern for senior leaders and governors and some stakeholders
in the initial stages of collaborative working. However, the use of technology has supported managing the
distance and we have adjusted timings of meetings in order to make travel time manageable. Leaders
have said that they do not see this as an issue and working with similar schools is more important than
distance. Leaders from both federations have done a lot of work on exploring how our values align and
this has been very positive.

Q16: How is the Executive Headteacher for the federation and Head of School for Silverton going to
ensure that the quality of teaching, care and support remains for the children in the federation,
particularly those in his school?

A: This is a different way of working because it involves delegating more responsibility for quality of
teaching, care and support to other senior leaders, all of whom are capable of taking on this responsibility
for their own school and beyond. There is a strong sense of mutual support between leaders and an
exceptional level of expertise in challenging and supporting quality of education in particular. We will
need to revise some of the leadership structures and systems in the coming year anyway but the EHT is
confident that there is sufficient capacity and ability within the senior leadership team to ensure that both
Silverton and all the other federation schools, continue to flourish.

Q17: What happens if a Head or member of staff is asked to move to another school?
Sometimes staff have asked to move within either the Exe Valley or Moorsway Federations to broaden
their experience by working in a different school or with a new age group, whilst staying within the family



of schools that they know. Occasionally, we have asked staff to move schools to meet a particular need
or to avoid redundancies but this is always with their consent. We take into account home to school
journey time and the wishes of each person before making any decisions. In reality therefore, it is hard to
see how a member of staff currently working in Moorsway would be asked to move to another school
outside their original school group as this would be unreasonable.

Q18: What happens to each school’s budget?
See answers to Q9, 10 and 14.

Q19: How frequent is support for staff and leaders taking place?

The EHT from Exe Valley Federation has worked with Moorsway leaders for one day a week since
September 2023 under the terms of the Management Partnership. This has enabled him to meet with
senior leaders from Moorsway every week and give them the support and guidance they requested under
the MP agreement. In addition to this, senior leaders have joined together for six team days during the
year and SENDCOs, subject leaders and teachers have had three days of shared professional development.
The church school leaders have also met together five times in the last 12 months to prepare for SIAMS
inspections. Staff and leaders from Moorsway have also visited EVF schools to share good practice in Early
Years provision and implementing Little Wandle.

As well as this, there has been frequent support for leaders by email, Teams and phone during the week
as needed. The Exe Valley EHT and other senior leaders have also visited Moorsway schools to share in
school reviews and a SIAMS preparation visit and the EHT supported leaders for three days during the
Ofsted inspection at Cornwood last autumn.

Q20: What is the evidence of impact of the Management Partnership on outcomes for children, and in
particular the most vulnerable? Is this supported by the Summer SATS results across Moorsway schools?
Senior leaders have analysed the outcomes for children across the Moorsway schools and looked at
results at all the statutory assessment points. The combined outcomes for the three schools are more
statistically relevant than the outcomes for individual schools because of the very small cohorts and these
show the following:
e Animprovement of 19% in phonics outcomes between 2023 and 2024 [above national average in
2024]
e Improvements at greater depth in reading, writing and maths at the end of Keystage 1, with all
greater depth outcomes exceeding national averages in 2024
e Animprovement of 2.1 marks in the Year 4 multiplication assessment, although this is still below
the national average
e Improvements at the expected standard in maths at the end of Keystage 2

There are very small numbers of vulnerable children within these cohorts and their progress is most
effectively measured through individual case studies.

Q21: Where will the lines of accountability be for the Executive Team? In relation to the determination
of leaders’ pay based on responsibilities, as set out in the School Teachers Pay and Condition document
2023 and guidance on school teachers’ Pay and Conditions (March 2024), how is value for money
assured?

Bringing together two groups of schools is inevitably going to necessitate some changes to the lines of
accountability. The leadership structure of the proposed federation is outlined in the section of this report
under ‘leadership’. Revised job descriptions relating to the leaders’ responsibilities are being written and
will be agreed by governors. The STP&C does not entirely reflect leadership structures in large groupings
of schools, but the principles of this will be adhered to when leaders’ pay is set out. No leaders will be
paid less than they are under the current leadership structure and posts will be assimilated into a new
leadership structure if the re-federation is agreed by governors.



Q22: As a Governance Board of 17 is large, what assurance or steps have been taken or explored to
ensure that a Board of this size is able to function well, and effectively fulfil its strategic functions?
Extensive work has been undertaken to prepare the new board for its strategic function across ten
schools, should this go ahead. The size of the board reflects the number of portfolio roles that are
required, including foundation governors, who are responsible for upholding the church school character
of four of the schools. This is explained fully under ‘governance structure’ and has been designed with
input from Devon Governor Services and the Diocese of Exeter. The local hubs will focus on a smaller
number of schools and have clearly delegated responsibilities. Every member of the local hub has to be a
member of the full board, unlike a MAT, where local hub members are not necessarily trustees of the
bigger organisation.

Q23: Will it help staff well-being to be part of a bigger federation?

School leadership can be a challenging and sometimes lonely place. Working together with colleagues
from similar schools, who have a shared language and understanding, is enormously important and having
a place to share concerns and worries is enormously important. Being part of a bigger federation has
helped all the leaders to support each other in the challenges they face. Being a classroom teacher can
also be very challenging, especially in small schools where there are no parallel classes to share planning,
resources and ideas. Working as part of a larger group gives opportunities to work collaboratively to
reduce workload and this in turn, helps staff well-being.

Q24: | chose my child’s school because it is part of a small federation. Why is it necessary to become
part of a larger school grouping?

On a day to day basis, there won’t be any changes to the school day, uniform or curriculum. As the Exe
Valley Federation has grown, it has enabled each member school to flourish and develop its own identity
within the wider family of schools. Being part of a wider organisation gives leaders and teachers more
support when they need it, which in turn enables them to teach the children in their care more effectively.

Q25: Will being part of a larger federation help SEND provision in my child’s school?

SEND provision in Devon is very difficult and there have been systemic failures in the way that children’s
needs have been met in the past. This has been recognised and is being addressed by leaders at county
level and there have been some improvements recently. Being part of a larger organisation won’t be able
to change the high level of needs in some of our schools but it will enable SENDCos to work together to
support each other and share learning and expertise to meet the needs of children who need extra
support.

Q26: There are three church schools in the Exe Valley Federation. How will the proposal affect the
community schools in the Moorsway Federation?

The Exe Valley Federation has always had a blend of church and community schools and currently has
three church schools and four community schools. Religious and Worldview Education is part of the
curriculum and is treated as an academic subject in all schools, regardless of their foundation. Each church
school is expected to live up to its foundation as a Church school and enable its pupils and adults to
flourish. The aspiration to enable pupils and adults to flourish is common to all our schools and we always
put this at the centre of our thinking. Church schools have to be able to demonstrate that they have a
theologically rooted vision and are enabling children to learn about the Church of England’s traditions and
practices, which are based on the biblical narrative and teachings of Jesus and they are inspected under
the Statutory Inspection of Anglican and Methodist Schools framework every five years. Community
schools do not have this expectation and this boundary is very clearly marked across the different schools.



Q27: Will the Exe Valley Federation require all the schools’ Parent Teacher Associations to submit
accounts and detailed reports of fund raising and expenditure?

We value the work of PTAs in supporting our schools very much and know that parents give time and
energy to this very generously. PTAs are regulated by the Charity Commission and have to submit accounts
every year to show that they are adhering to the regulations that govern charities. Unless there is a
problem with the way a particular PTA is run, we would not require PTAs to submit accounts or detailed
reports centrally as this is the responsibility of the local committees and the Heads.

Q28: Do all the schools have a shared vision and similar values?

Senior leaders have shared their vision and values with each other and found that there were a lot of
similarities between the way that they lead their schools and the values that they hold onto in difficult
times. Over the period of the Management Partnership [since September 2023], senior leaders have spent
a lot of time together to explore their vision and values and have found that all of these align really well.

Q29: Are all stakeholders comfortable with the proposal to re-federate and is everyone on board with
this?

The purpose of the consultation is to give all stakeholders the opportunity to explore what a larger
federation would look like in the future. The feedback from senior leaders has been positive so far and
there have not been any comments from teachers in either federation as yet. The Local Authority, Diocese
of Exeter, Trade Unions, Parish Councils and Parochial Church Councils have all be invited to respond to
the consultation and their responses are collated in the Due Diligence report that is scrutinised by both
governing boards ahead of a decision being made.

Q30: Is the senior leadership team going to be stretched too thinly?

As the federation has grown, so has the capacity of the senior leadership team to secure school
improvement and bring about necessary change at pace. The role of senior leaders will need to change
again if the federation grows, to enable Executive Heads to have greater oversight of a small group of
schools within the larger family of schools. Each school will continue to have a Head and then an Executive
Head to draw on when needed for advice and support. In turn, the EHTs will have the support and
experience of the Executive Principal to draw on when needed. See also answer to Q16.

Q31: How have leaders and teachers shared expertise and experience to drive school improvement?
Senior leaders have worked together to share expertise through shared leadership team days [seven
across the year] and teachers have also worked together on team days, both as subject leaders and in
class teacher teams. The EHT and DEHT from Exe Valley Federation have led these team days although
the content has been agreed jointly and leaders and teachers have participated fully in discussions and
action planning. The SENDCos have also met together each term to share good practice.

In addition to this, the EHT has worked with senior leaders from Moorsway on a weekly basis to identify
school improvement priorities. This began with collaborative work on a strategic plan and then school
development plans and has continued through the monitoring of these plans at the end of their first cycle.
The EHT has been able to share learning from over 25 years of school leadership experience in a range of
schools with colleagues from Moorsway, whilst acknowledging that each school situation is unique. One
key example of this has been the implementation of Little Wandle phonics in the Moorsway schools, which
has resulted in improvements in outcomes at the end of Year 1 within six months. The programme of
school reviews, including our Leadership and School Effectiveness Adviser, will further strengthen
accurate self-evaluation and drive school improvement.

Q32: When Whimple Primary joined EVF, we were joining a federation of small schools that were not
dissimilar to us. The proposal to re-federate and become a larger federation has many benefits but I do
have some questions:



- are the schools in the Moorsway Federation similar in terms of budget, financial control and operating
structure?

- if any schools within the proposed federation are in financial difficulties, would this affect the budgets
of other schools within the federation - ie do the other schools prop them up?

- is the goal for the federation to keep growing to a size where it could become its own MAT?

- who is driving this all forwards and if it became a MAT, who would have ultimate control?

- will we hear from our individual schools on how the proposals might affect them on an individual
basis?

- what is the criteria for any schools wishing to join the federation in the future?

I would just add that for any parent at any of the schools within EVF, it is very hard to assess whether
the growth of the Federation is ultimately a good or bad thing. It does all feel quite far removed from
the everyday operations of the school, and without working within education, it is hard to understand
how the landscape is changing. We have to put our faith in our governing bodies to make the right
decisions on behalf of our own local schools. | know they will make the decision they feel is right when
it comes time to vote on this matter.

The Moorsway federation schools are similar in terms of budget, financial control and operating structure,
with a maintained school budget combined for their three schools, run by a Business Manager [part time].
Each school has its own budget within the federation budget but the EVF and Moorsway budgets will not
combine until April 2026 at the earliest [see also answer to Q9, 10, 14 and 18].

The goal is to be big enough to become a MAT in our own right if this becomes necessary in the future.
This is the responsibility of the EHT and senior leadership team and the governing board. The Regional
Director has control over this decision and is responsible to the Department of Education, not the local
authority. This decision is made by governors, who then become either members or trustees of the new
board.

Should conversion to an academy become beneficial to the federation, a full consultation process has to
be undertaken with all stakeholders and an academisation proposal has to be shared with them before
any decision is made [see also answer to Q8].

The criteria for any schools wishing to join the federation in the future are answered in Q15.



