~

)
PN

Friday, 20™ September 2024
Dear Parents and Carers,
Since the beginning of September 2023, we have been working with the Moorsway Federation in a
Management Partnership. The Moorsway Federation comprises three village schools in Ivybridge and
Dartmoor that are similar in size to the Exe Valley Federation schools, so we already have a lot in common
with them. We feel that the benefits of understanding how small schools work is more important than
the distances involved, especially now that so much work can be done on-line and communication is much
easier than in the past. Having worked with the federation for the last year, we are confident that they
share our vision and values for education.

We have seen the benefits of being part of a larger group of schools through the opportunities that we
have had to share our good practice with colleagues from Moorsway. Governors, senior leaders and
teachers have all been very positive about the benefits of working collaboratively with the Exe Valley
Federation and we have the support of Devon Education Services and the Diocese of Exeter in building
this partnership. We are also starting to work collaboratively with the South Hams Federation, which
comprises four village schools that are also very similar to ours.

Our Executive Headteacher, Mr Jolliffe, has been working with Mrs Baker, the EHT of Moorsway and her
colleagues Mrs Newman and Mrs Penhallurick every Thursday since September 2023. Other leaders from
the Exe Valley Federation have also visited their schools to support work in early years, introducing Little
Wandle phonics and to develop the work of middle leaders in delivering the curriculum.

When two federations join, there is still one governing board, made up from representatives from all
school communities. The Exe Valley Federation will continue to have governors who are linked to our
schools and know them well. They will meet regularly as East Exe Valley Federation and West Exe Valley
Federation, as well as joining the full board for termly meetings. Together they will make decisions in the
best interests of all of the children across all of the schools.

Having carefully considered all the options open to us, we are proposing to explore combining both
federations from 1st January 2025. In order to do this, we will be starting the consultation process for re-
federation on Friday, 27th September, when you will have the opportunity to find out more about the
work of the Exe Valley Federation and meet Mrs Baker and some of the other leaders. We will be holding
information meetings for parents at the following time:

Friday 11™ October at 2.15pm at Silverton C of E School
The Governors and | are excited about the opportunity to work with the Moorsway Federation and to
sharing this with you in the coming weeks.
With best wishes,
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Jackie Enright, Chair of Governors
On Behalf of Exe Valley Federation Governors.

Brampford Speke C of E Primary School Brampford Speke, Devon EX5 5HE T: 01392 841414 brampfordadmin@exevalleyfederation.org.uk
Cheriton Fitzpaine Primary School Cheriton Fitzpaine, Crediton EX17 4AN T: 01363 866456 cheritonadmin@exevalleyfederation.org.uk
Newton St Cyres Primary School Station Road, Newton St Cyres, Devon EX5 5DL T: 01392 851267 newtonadmin@exevalleyfederation.org.uk
Sandford School, Sandford, Crediton, Devon EX17 4NE T: 01363 772256 sandfordadmin@exevalleyfederation.org.uk

Silverton C of E Primary School Coach Road, Silverton, Devon EX5 4JY T: 01392 860677 silvertonadmin@exevalleyfederation.org.uk

Thorverton C of E Primary School School Lane, Thorverton, Devon EX5 5NR T: 01392 860374 thorvertonadmin@exevalleyfederation.org.uk
Whimple Primary School Whimple Devon EX5 2TS T:01404 822584 whimpleadmin@exevalleyfederation.org.uk

Executive Headteacher: Mr J Jolliffe B.Sc MA



