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Collaboration

Exe Valley & Moorsway Federations




Aligned ethos

OUR CHILDREN ARE AT
THE HEART OF OUR
SCHOOL
COMMUNITIES.



»We strive to make this a real experience for every child, every day.

»>We are here for our children and to give each of them our best selves.
»What is right for our children will be right for our schools
»>We have a duty to ensure that every child receives an equal chance of success.

»We have focused enough on our transition to the post pandemic world, it is now time
to move forward.

> Our children look to us to set the tone, ambition and expectation for them.



*Nobody has all of the answers, working in isolation doesn’t create the best
solutions for anyone.

*Working together builds innovation- isolation builds walls.

*All staff have the opportunity to work within a larger team to support each other
*Together we are stronger.

*Taking in all elements and using them creatively makes the best outcomes.

*Collaboration supports everyone with their workload and wellbeing.



*Trust — to allow vulnerability and openness

*Empathy — to understand each other better
*Positivity — to work together to make a difference
*Clarity — say what you think and respect everyone’s ideas

*Accountability — Own your successes and your failures, learn from them
together.

*We are not going to do what is easy, we are going to do what is right.



"Coming together is a beginning;
keeping together 1s progress;

)
»
.

Henry Ford
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Why the Exe Valley Federation?

» Offered support to senior leaders when requested

» Opportunity to be part of a bigger team and benefit from
collaboration at all levels

» Recognised track record for school improvement over the last
eight years

» Leaders understand how village schools work and how small
schools operate

» All the EVF schools are relatively close together but could
expand further in the future; we have found that distance is
not a big issue [we are all used to travelling]

» Together, we have capacity to bring about improvements in
learning and well-being for all our children




What are the benefits for children?

» Collaborative working across schools improves outcome
for children

» Introduction of Little Wandle phonics scheme and support
for this from EVF

» Sharing on-line resources and materials
» No change in day to day school routines
» No change in school uniform




What are the benefits for staff?

» Support for senior leaders and sharing the load
» Joint staff training and team days

» Opportunities to work collaboratively
»Sharing expertise and good practice

»Peer support from similar sized schools
»Increased career progression opportunities

» Support for raising standards in Moorsway schools
[Cornwood and Shaugh Prior currently judged RI]




Risks of collaboration

» Loss of local accountability

» Losing identity of member schools

» Surrendering autonomy to a larger organisation
» Growing too fast too soon

» Stretching leadership too thinly

» Restructuring and duplication of roles

» Budget, parental concerns

» Re-federating at a challenging time
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7 schools
30 classes
140 staff

641 children
15 Governors




Our vision statement...

“In a creative, caring environment, we all support
challenge each other to develop confidence and
independence. As active global citizens, we are inspire
discover and succeed in lifelong learning.”

Challenge Discover
- We promote a culture of high - We value every member of the
expectations and drive towards the school community with all their
best outcomes differences
- We support and encourage each other - We enable everyone to discover
by what we think, feel, say and do their unique interests and
: abilities
- We learn to question and challenge _
each other in a positive way - We recognise that some of the
. . best learning comes from
- QOur curriculum content is unique to .

our schools

- QOur teaching is inspiring, creative
and engaging for everyone
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“You are the light of the world. A town
built on a hill cannot be hidden. Neither
do people light a lamp and put it under a
bowl. Instead they put it on its stand, and
it gives light to everyone in the house. In

the same way, let your light shine

- before othe\/( that they may see your
. good,de" ds and glorlfy your father in
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Ofsted inspection outcomes

» Brampford Speke was inspected in September 2022 and judged to continue to be a good school. ‘Sma
is how one pupil described Brampford Speke School. Other pupils agree that, despite the school being
it has a great deal to offer them.

» Cheriton Fitzpaine was inspected in November 2022 and judged to continue to be a good school. Parent
appreciate the work of leaders. They particularly value the way in which leaders work supportively with t
keep them well-informed about the school.

» Whimple was inspected in December 2022 and judged to continue to be a good school. Leaders, governors
staff share a common vision of ensuring that pupils succeed academically, socially and emotionally. Pupils ar
polite and friendly towards each other. They love coming to school.

» Sandford was inspected in July 2022 and again in October 2023. The school was judged to be good in all inspec
areas and good overall. Beginning in the early years, the inclusive ethos is a strength of the school. Children an
staff form warm relationships. Children settle quickly into school and are keen to learn. The school’s nurturing
approach helps children develop resilience and learn how to cope with setbacks.

» Newton St Cyres was inspected in November 2023. The school was judged to be good in three inspection areas
and outstanding in personal development and early years and good overall. Pupils meet the school’s high
expectations for behaviour. The school is a calm place to learn. Pupils are happy. They feel safe and secure. Pupi
enjoy coming to school and attendance rates are high.

» Thorverton was inspected in July 2024 and the school was judged to continue to be a good school, with th
possibility of being Outstanding at the next inspection. The school’s values of love, wisdom, hope, comm
dignity are reflected in the way pupils and staff treat each other. Pupils know these values will help the
grow. Pupils understand the importance of fairness and treating everyone equally. They explain how
culture extends beyond equality and focuses on equity. There were no development points.




Our journey so far

» Cheriton Fitzpaine, Newton St Cyres and Thorverton formed the EVF in 201

» Brampford Speke joined the federation in September 2017 and was judged to b
by Ofsted in September 2022

» Cheriton Fitzpaine Ofsted inspection remained ‘good’ in June 2017 and Novembe

» Silverton joined a Management Partnership in 2018 and then became a full membe
September 2019

» Ofsted was ‘good’ at Newton St Cyres and Thorverton in 2018 and Silverton in 2019 [
Rl in 2017]

» Sandford joined a Management Partnership in 2020 and became a full member in Febr
2021; Ofsted inspection was ‘good’ with a return visit in 12 to 24 months

» Whimple joined a Management Partnership from September 2022 to give leadership
capacity. The school was inspected by Ofsted in December 2022 and remains ‘goo
federation took place in September 2023

» Management Partnership with Moorsway Federation from September 2023 to D
2024 with consultation on re-federation in autumn 2024

» Collaborative working with South Hams Federation from September 2024



The local context

» The Exe Valley Federation has successfully enabled signifi
collaboration for children, staff and business management
the last 8 years

» Our schools are all similar in size and are all at the heart of
their village communities and relatively close together

» We know that schools will need to collaborate more widely in
the future

» System leadership - looking beyond our own schools and
improving outcomes for all is key

» The focus of school improvement is away from Local
Authorities and towards Federations or MATs




Statement of principle

» Shared set of educational values
» Common vision and desire to achieve the best possible outcomes
» Recognition of the importance of the unique nature of each school

» Commitment to working within the existing structure of overall
leadership and management

» Balance of consistency with individuality

» Robust approach to school self-evaluation and realistic matching of
expertise and needs

» Financially sustainable organisation for the future

» Commitment to promoting a school-based voice through School Teams
focusing on the member schools



What do we do best?

» Enabling schools to flourish and develop their own unique character and
opportunities

» Understanding how small schools work at the heart of their communities
whilst benefitting from being part of a bigger family of schools

» Developing a curriculum model that works for small schools and meets
the expectations of the Education Inspection Framework

» Building a strong track record of school improvement within the
federation and beyond, including effective governance

» Facing outwards by working with school leaders and groups of schools
on school improvement projects

» Building strong leadership teams across schools and providing leadership
coaching and support

» Facilitating sharing good practice for staff at all levels and other CPD
opportunities

» Creating opportunities for collaborative and competitive events for
children to enhance personal development



Plan for growth

» The EVF was created in 2012 between three schools, grew with BPS, SV and SA and W
include seven schools and 630 children

» SV moved from Rl to good in 2019; SA good in 2022 but had dipped to Rl or below before
involved; WH good [Management Partnership since Sept 2022]; BPS and CF good in 2022

» Believe from talking to Diocese and DES that we have the vision and capacity to offer mor
to primary education school improvement in Devon

» ‘What do we do best?’ - we are gaining benefits of being a MAT but still in LA system

» We explored other options with a local MAT and others but not a good fit. Now too big and
too well-established to fit into an existing MAT

» Plan for growth, believe that ‘Good enough and big enough’ to convert in own right. We are
good enough, need to get bigger

» Continue to look for partner schools to grow, focusing on stand alone LA schools and small
federations who do not benefit from size and growth traction

» Potentially convert in own right once large enough. Would consider converting earlier 4
helped to support small MATs or SATs or where re-brokering has taken place



Challenge, discover, succeed

“In a creative, caring environment, we all support and challenge each other to
develop confidence and independence. As active global citizens, we are
inspired to discover and succeed in lifelong learning.”

Strategic Plan _—" a oot
- x Development Plan ™9 =

2024 to 2025

2021 to 2026

SCHOOL DEVELOPMENT PLANS
School self-evaluation
strengths and opportunities

Subject Development
Plans with school sub-
sections



Five Year Strategic Plan
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FEDERATION
DEVELOPMENT
PLAN

- Promoting global citizenship

Building cultural capital

Creating flourishing communities
Supporting mental health and well-being
Inspiring lifelong learning

Developing leadership capacity

Mﬂ)ﬂc,
Exe Valley Federation
WALLENGE DISCOVER SUCCES

FEDERATION DEVELOPMENT PLAN

September 2024 to July 2025

“A goal without a plan is just a wish.”
Antoine de Saint Exupery]

“In a creative, caring environment, we all support and challenge each other to
develop confidence and independence. As active global citizens, we are
inspired to discover and succeed in lifelong leaming.”



FULL GOVERNING BOARD

Meets termly with Hub Senior Leaders
Responsible for Strategic Direction, SEND, Safeguarding, Behaviour and
Attendance, Finance, Health & Safety, Policies

d

LOCAL HUB BOARD

Lead Governor
Hub Senior Leader
Governors
Minute taker
Meets termly with Executive
Headteacher and Heads of School

LOCAL HUB BOARD

Lead Governor
Hub Senior Leader
Governors
Minute taker
Meets termly with Executive
Headteacher and Heads of
School

LOCAL HUB BOARD

Lead Governor
Hub Senior Leader
Governors
Minute taker
Meets termly with Executive
Headteacher and Heads of School

Three schools

Four schools Three schools



Schools that improve




Characteristics of effective schools

* Leadership: a clear and shared focus

* High standards and expectations for all

* High levels of collaboration and communication
* Curriculum, teaching and assessment

e Effective monitoring of curriculum and teaching
* Supportive learning environment with good behaviour
* Focused professional development

* High level of family and community involvement




School Reviews

School visits with Heads and other senior leaders; what is going well
what still needs to be worked on and how can we help?

These have worked really well at Silverton and Thorverton, and
supported accurate self-evaluation.

For the first time, we were able to work as equal partners with
Leadership & School Effectiveness Advisers

It was an intense day but we covered a lot of ground and received a g
quality report afterwards

Wednesday 9t" October School Review at Brampford Speke :
Moorsway School Reviews

Thursday, 26t September Shaugh Prior
Wednesday 22" January School Review at Whimple Thursday, 17t October Cornwood

Wednesday 19th March School Review at Cheriton Fitzpaine Thursday, 7t" November The Erme

Wednesday 215t May School Review at Newton St Cyres

Thursday 14th November School Review at Sandford

Thursday 5t June Review summary meeting with Julie Stevens [L&SEA]



Continuing Professional Development

» Staff Development Days are the core of our CPD offer to all staff:

= Vision and values, safeguarding, First Aid, Doodle, Cognitive load and PDA/Little Wa
September]

School specific vision and values and action planning for the year ahead [4t" Septemb
Shared writing and review of Book-Writes in autumn term [29th November]
Team days on 6" January for Nursery and Reception, Year 1 and 2, year 3 and 4, Year 5
Curriculum development and planning [27t" June]

» Staff meetings:

Core content is three curriculum focused sessions with curriculum team leaders, three English
maths sessions, school-based sessions [including parent meetings, report writing and assessmen
safeguarding and sharing Heads’ reports to governors.

» Senior leaders’ team days:

Six team days out of school to focus on strategic direction, Safeguarding updates [wit
wider leadership development focus areas

Two sessions of coaching for senior leaders and weekly team meetings, including




Continuing Professional Development

» Curriculum Team leaders
Half day review of impact during 2024-25 with James Akhurst on 19t June p
» English and maths team

Three team days with English and maths ambassadors, led by English and maths leade
with feedback to leadership team meeting afterwards

» SENDCO team

Three team days over the year with agenda being set and led by SENDCOs with
feedback to leadership team meeting afterwards

» Year Group teams

Two and a half team days each year to share good practice and review and update gr
mindset [autumn term day, 6" January and half day for moderation in spring/early
summer]
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“You are the light of the world. A town
built on a hill cannot be hidden. Neither
do people light a lamp and put it under a
bowl. Instead they put it on its stand, and
it gives light to everyone in the house. In

the same way, let your light shine

- before othe\/( that they may see your
. good,de" ds and glorlfy your father in
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Five Federation Values

Focus on five core values [in line with C of E Vision for Education but not limited by this
Dignity
Community
Hope
Wisdom
Love




Statutory Inspection of Anglican and Methodist Schoa@
Judgements...

Judgement 1:

Through its vision and practice, the school is living up to its foundation as a Ch
school and is enabling pupils and adults to flourish.

Judgement 2:

The school’s vision and practice are not enabling it to fully live up to its foundatio
Church school. This is for the following reason/s:

Consequences of an inspector not having enough evidence to answer all IQs positi
- Diocesan intervention/support
- Re-inspection earlier/after 3 years

The purpose of SIAMS is to help a school to be the very best Church/s
can be.



When and how?

» Consultation period started on 27t September and fin
November 2024

» Formal meeting with both governing bodies to conside
from staff and parents

»If agreed the federation will start on the 15t January 202

» Parent presentations to parents and staff will take place
10th October 2024

»Questions and written responses should be addressed to t
of Governors and emailed to federationconsultation4@o
by 15t November at 3.30pm



mailto:federationconsultation3@gmail.com

Have you got any questions
to ask us?




